
SOUTH FORK HOMEOWNERS ASSOCIATION 
BOARD MEETING AGENDA 
OCTOBER  27   2026  7PM 

 
I. Call meeting to order.  Establish a quorum.  

 
II. Review Financials 

• Shared Maintenance Accruals since Oct 2024/legal case 
• 2024 & 2025 over budget expense shortfall (limited 5% annual increase) 
• Discuss opening new account for Shared Maintenance Funds (accrued 

amounts monthly).   
 

III. Discuss Shared Maintenance case update.  File Insurance Claim? 
• Special Assessment for Settlement, including playground) 

 
IV. Discuss preliminary budget (2 options presented) 

• No Increase 
• 10% increase (legal fees, landscape) 
• Payment by Check fee – 2027 

 
V. Review Bids: 

• SWFTMD Pond Repairs 
• Logan Chase Landscape 
• Lighting repairs/lightning 
• Easement Clearing 
• Pressure walk fencing & walkways 

 
VI. Discuss Fining/violations to date 

• Next step for unpaid/unresolved cases – Atty Action? 
• Next step for dead/poor condition lawns  
• Files going to mediation/court action 

 
VII. BIG Thank you to the Fining Committee 

 
VIII. Tree Replacement Program overview 

 
IV.          Announce next meeting date.  Adjourn 


